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Abstract

Nowadays the Internet of Things (1oT) related technologies and services are emerging. The firms, applying
new technologies as the mean of service innovation or embedded new technologies into the service elopements,
are devoting their resources into technology advancing and service promoting, enthusiastically daring to explore
the new niche market. However, the demand of 10T is still in the germinating stage, many related products and
services are trying to figure out the appropriate adoption scenarios from the consumers; on the other hand, the
consumers also need time to conceive the value of adoption. For these hinders, those early pioneers are still
looking forward to loT market to be more mature. This article examined the value propositions of the loT
applications, the smart life related products and services, and the perception gaps from the consumers. In order to
master and obtain the competitive market advocate position of propositions effectively, this article presents a
service development evolution framework, from the strategy planning to the objective realization, as the
reference guide to contribute the current practitioners; and also expected to play the trade wind role in Taiwan
industry optimization initiative.
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