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Score

Level

1. Architecture Process: Is there an established Enterprise Architecture process?

Level 0: Architecture process not established.

Level 1: Ad-hoc and localized architecture process defined.

Level 2: Basic Enterprise Architecture Process program is documented based on OMB Circular A-130 and Department of
Commerce Enterprise Architecture Guidance. The architecture process has developed clear roles and responsibilities.

Level 3: The architecture is well defined and communicated to I'T staff and business management with Operating Unit I'T
responsibilities. The process is largely followed.

Level 4: Enterprise Architecture process is part of the culture, with strong linkages to other core IT and business processes.
Quality metrics associated with the architecture process are captured. These metrics include the cycle times
necessary to generate Enterprise Architecture revisions, technical environment stability, and time to implement a new
or upgraded application or system.

Level 5: Concerted efforts to optimize and continuously improve architecture process.

2. Architecture Development: To what extent is the development and progression of the Operating Units' Enterprise
Architecture documented?

Level 0: No Enterprise Architecture documentation to speak of.

Level 1: Enterprise Architecture processes, documentation and standards are established by a variety of ad hoc means, and are
localized or informal.

Level 2: IT Vision, Principles, Business Linkages, Baseline, and Target Architecture are documented. Architecture standards
exist, but not necessarily linked to Target Architecture. Technical Reference Model and Standards Profile framework
established.

Level 3: Gap Analysis and Migration Plan are completed. Architecture standards linked to Business Drivers via Best Practices,
IT Principles and Target Architecture. Fully developed Technical Reference Model and Standards Profile.

Level 4: Enterprise Architecture documentation is updated on a regular cycle to reflect the updated Enterprise Architecture.
Business, Information, Application and Technical Architectures defined by appropriate de-jure and de-facto
standards.

Level 5: Defined and documented Enterprise Architecture metrics are used to drive continuous process improvements, A
standards and waivers process are used to improve architecture development process improvements.

3. Business Linkage: To what extent is the Enterprise Architecture linked to business strategies or drivers.

Level 0: No linkage to business strategies or business drivers.

Level 1: Minimal, or implicit linkage to business strategies or business drivers.

Level 2: Explicit linkage to business strategies or drivers.

Level 3: Enterprise Architecture is integrated with capital planning and investment control. Explicit linkage to business drivers
and information requirements.

Level 4: Capital planning and investment control are adjusted based on the feedback received and lessons learned from
updated Enterprise Architecture. Periodic re-examination of business drivers.

Level 5: Architecture metrics are used to optimize and drive business linkages. Business involved in the continuous process
improvements of IT Architecture.

4. Senior Management Involvement: To what extent are the senior managers of the Operating Unit involved in the
establishment and ongoing development of an IT Architecture?

Level 0: No management team awareness or involvement in the architecture process.

Level 1: Limited management team awareness or involvement in the architecture process.

Level 2: Occasional/selective management team involvement in the architecture process with various degrees of commitment.

Level 3: Senior-management team aware of and supportive of the enterprise-wide architecture process. Management actively
supports architectural standards.

Level 4: Senior-management team directly involved in the architecture review process.

Level 5: Senior-management team directly involved in the optimization of the enterprise-wide architecture development
process and governance.

5A. Operating Unit Participation: To what extent is the Enterprise Architecture process accepted by the Operating Unit?

Level 0: No Operating Unit acceptance.

Level 1: Limited Operating Unit acceptance of the Enterprise Architecture process.

Level 2: Enterprise Architecture responsibilities are assigned and work is underway. There is a clear understanding of where
the organization’s architecture is at present time.

Level 3: Largest elements of Operating Unit show acceptance of the IT Architecture process.

Level 4: The entire Operating Unit accepts and actively participates in the [T Architecture process.

Level 5: Feedback on architecture process from all Operating Unit elements is used to drive architecture process
improvements.

5B. Operating Unit Participation: To what extent is the Enterprise Architecture process an effort representative of the whole
organization?

Level 0: No enterprise-wide effort.

Level 1: Localized individual support of Enterprise Architecture process.

Level 2: Limited organizational involvement.

Level 3: Majority of organization is involved.

Level 4: Cross-enterprise architecture involvement.

Level 5: Entire organization uses feedback on the architecture process to improve its process.




Score

Level

6A. Architecture Communication: To what extent are the decisions of Enterprise Architecture practice documented?

Level 0: No documentation is available.

Level 1: Little communication exists about the Enterprise Architecture process and possible process improvements. The DOC
Enterprise Architecture Web Page contains the latest version ofthe Operating Unit’s Enterprise Architecture
documentation.

Level 2: The Operating Unit Architecture Home Page, which can be accessed from the DOC Enterprise Architecture Web
Page is updated periodically and is used to document architecture deliverables. Communication about architecture
process via meetings, etc., may happen. but sporadic. Few tools (e.g., office suite, graphics packages) are used to
document architecture.

Level 3: Architecture documents updated and expanded regularly on DOC 1T Architecture Web Page. Periodic presentations
to IT staff on Architecture process, content. Tools are used to support maintaining architecture documentation.

Level 4: Architecture documents are updated regularly, and frequently reviewed for latest architecture
developments/standards. Regular presentations to IT stafl on architecture content.

Level 5: Architecture documents are used by every decision maker.

6B. Architecture Communication: To what extent is the content of the Enterprise Architecture made available electronically to
everybody in the organization?

Level 0: No electronic means of communication.

Level 1: Limited electronic means of communication.

Level 2: Occasional updates published via e-mail.

Level 3: More widespread electronic publication of Enterprise Architectures.

Level 4: An online Web site is used to make available communications across the organization.
Level 5: All Operating Units are actively involved through electronic updates.

6C. Architecture Communication: To what extent is architecture education done across the business on the Enterprise
Architecture process and contents?

Level 0: No education.

Level 1: Limited education.

Level 2: Architecture education done for I'T staff.

Level 3: More widespread education done across various Operating Units.

Level 4: Most Operating Units participate actively in Enterprise Architecture education. Ongoing education on the value of an
Enterprise Architecture across Operating Units.

Level 5: All Operating Units participate in stafl education and understanding of IT Architecture. Various
education/communication tools utilized across all Operating Units.

7. 1T Security: To what extent is [T Security integrated with the Enterprise Architecture?

Level 0: No IT Security considerations in Enterprise Architecture.

Level 1: IT Security considerations are ad hoc and localized.

Level 2: IT Security Architecture has defined clear roles and responsibilities.

Level 3: IT Security Architecture is fully developed and is integrated with I'T Architecture.

Level 4: Performance metrics associated with IT Security Architecture are captured.

Level 5: Feedback from IT Security Architecture metrics are used to drive architecture process improvements.

8. Governance: To what extent is an Enterprise Architecture governance (governing body) process in place and accepted by
senior management?

Level 0: None. Everyone does their own thing.

Level 1: No explicit governance of architectural standards. Limited agreement with governance structure.

Level 2: Governance of a few architectural standards (e. g. desktops, database management systems) and some adherence to
existing Standards Profile. Various degrees of understanding of the proposed governance structure.

Level 3: Explicit documented governance of majority IT investments. Formal processes for managing variances. Senior
management team is supportive of enterprise-wide architecture standards and subsequent required compliance.

Level 4: Explicit governance ofall IT investments. Formal processes for managing variances feed back into Enterprise
Architecture. Senior-management team takes ownership of enterprise-wide architecture standards and governance
structure.

Level 5: Explicit governance ofall IT investments. A standards and waivers process is used to improve governance process
improvements.

9. IT Investment and Acquisition Strategy: To what extent does the Enterprise Architecture influence the IT Investment and
Acquisition Strategy?

Level 0: No regard for Enterprise Architecture in formulation of strategic 1T Acquisition strategy by Operating Unit.

Level 1: Little or no involvement of strategic planning and acquisition personnel in enterprise architecture process. Little or no
adherence to existing Standards Profile.

Level 2: Little or no formal governance of IT Investment and A cquisition Strategy. Operating Unit demonstrates some
adherence to exisling Standards Profile.

Level 3: IT acquisition strategy exists and includes compliance measures to I'T Enterprise Architecture. Operating Unit
adheres to existing Standards Profile. RFQ, RFl and RFP content is influenced by the Enterprise Architecture.
Acquisition personnel are actively involved in Enterprise Architecture governance structure. Cost-benefits are
considered in identifying projects.

Level 4: All planned I'T acquisitions and acquisitions are guided and governed by the Enterprise Architecture. RFI and RFP
evaluations are integrated into the IT Architecture planning activities.

Level 5: Operating Unit has no unplanned 1T investment or acquisition activity.




W # 2 - GAO Matrix

Leveraging the EA to Manage Change

Completing the EA Products

Developing EA Products

Building the EA Ma
Foundation

Satisfaction of

Creating EA
Awareness
+ Adequate resources exist. . .
. . . 5 . . + Written and approved organization
Demonstrates - Comumittee or group representing the - Written and approved organization - Written and approved organization . . X N .
. L = CT . . . e . policy exists for IT investment compliance
Commitment enterprise is responsible for directing. policy exists for EA development. ipolicy exists for EA maintenance. with EA
overseeing. or approving EA. )
« Program office responsible for EA
Provides development and maintenance exists. - Process exists to formally manage EA
. o . . - . - EA products and management processes
Capability to Chief architect exists. - EA products are under configuration . ) change.
; . . undergo independent verification and . -
Meet - EA is being developed using a management. ali d';non - EA is integral component of IT
Commitment framework. methodology. and automated : i investment management process
tool.
- EA products describe both the “as-is”
. . . and the “to-be” environments of the
- + EA products describe or will describe . i -
+ EA plans call for describing both the both the = ~ and the “fo-be" enterprise. as well as a sequencing plan for
“as-is” and the “to-be” environments of oth the "as-1s” and the ro-.we transitioning from the “as-is™ to the “to-
. . environments of the enterprise. as well asay, »
the enterprise, as well as a sequencing plan sequencing plan for transitioning from the <
for transitioning from the “as-is™ to the " uencing p o o = - Both the “as-is” and the “to-be”
N . as-1s” to the “to-be. R . . -
to-be. e . . environments are described in terms of L.
. - Both the “as-is” and the “to-be . - S . + EA produects are periodically updated.
Demonstrates - EA plans call for describing both the . . d ibed b ibusiness. performance, information/data. T investments comply with EA
e - . - environments are described or will be ; Jservi 4 < yw £
Satisfaction of “as-is” and the “to-be™ environments in described in ) 1 application/service. and technology. Oreanization 11e1(llJ has approved current
. . - escribed in terms of business. - Organiza 2 OV :
Commitment terms of business, performance. . .- - Business. performance, L ot
. S e performance, information/data. . L L version of EA.
information/data. application/service. and L information/data. application/service, and
application/service, and technology. L :
technology. Busi " techmology descriptions address security.
. - - Business, performance. - &
- EA plans call for business, performance. |, . “p e . - Organization CIO has approved current
. . . information/data, application/service, and .
information/data. service, and technology L . iversion of EA.
L i - technology descriptions address or will . .
descriptions to address security. - Comumittee or group representing the
address security, X = s
enterprise or the investment review board
ihas approved current version of EA.
. + Return on EA investment is measured
Verifies - EA plans call for developing metrics for . .
= - Progress against EA plans is measured | - Quality of EA products is measured and jand reported.

measuring EA progress. quality.

q . - and reported. reported - Compliance with EA is measured and
Commitment compliance. and return on investment.
reported.
)4 H
¥ 3 - E2AMM Matrix
No Extended EA Tnitial Under Defined M d [

No awareness of aligning

Formal alignment of business strategy, drivers.

Frequently reconsideration of business strategy.

liob. Don't tell me about

Enterprise Architecture.

Extended Enterprise Architectural program.

g;“'i's::::log\' g:::x::z g‘:‘;‘?i‘ Initial alignment of business strategies, ~ [First activities to align business strategies, principles & functional / non- functional drivers. principles & fanctional Business —Technology cost / benefits validation
Strategy principles and IT business drivers & principles and IT strategies, |drivers & principles and IT strategies. drivers | requirements and IT strategies, drivers. / non-functional requirements and IT strategies. [metrics for end-to-end value
o strategies, drivers & drivers & principles. & principles principles and functional / nen-functional drivers. principles and functional / non- examination. [E2-Grid]

Alignmen pn}zci};leé ° requirements fimetional requirements
Extended [No involvement of Awareness of collaboration with extended Extended parties involved in E2A program. Extended En & M "
Enterprise Extended parties; No  |Incidental involvement of Extended parties.  |parties. First imitiatives to involve extended | Definstion of collaboration levels and e terprise m’fgemf“' m‘d‘f::“‘ structure in place to manage
Involvement _|collaboration arties in the E2A program exchange standards govemance structure in place. Extended Enterprise environment
e %}:;; : :t‘ ::ﬁ abe Little awareness by management of Extended | Executive management aware of Extended Executive management evaluates periodic the . o

"~ Enterprise Architecture possibilities. Enterprise Architecture benefits. = ) Executive management participating in the
Management involved. I have heard something about E2A Spread skepticism o adopt Extended Executive mamagement s < oro- active |Etended Enterprise Architecture programaand £y (oo R
Involvement [ We know how to do our P op' g UpPOrts P results 24 op pr 3

Business Units

[Extended Enterprise
| Architecture is not

Some Business Units support the Extended
Enterprise Architecture program and will

Identification that it is hard to maintain too
many different business processes and

Identification that an Extended Enterprise
| Architecture program can reduce complexity
and can enhance business flexibility.

Enterprise wide business units are actively
involved in the Extended Enterprise

Extended Enterprise Architecture is established
in all business units and part of their decision

architecture office.

Involvement rc@md by any deliver some adde‘*d value to the Business —IT  |supporting technologies in n dynamic business ptive Business — IT alig ¢ 1s the answer | Architecture program. making process
business unit alignment process lworld. Ada gument aliny
to business dynamics
Extended Continuously measurement of E2A program
B 2 3 & 2 2 erprise £ CHUr 2 - ¥ =
Enterprise [E2A program does not First cut of E2A program in place. E2A E2. gram being actively defined. E2A E24 program established. E2A program office EX[mqéd E,m ¢ Architecture prog?"\m activities and results.
. : . actively working together with business and IT |office is involved in the line of business and the| 2"
Architecture exist architects identified |program office established P E2A measurement, process of the overall
y units in defining E2A value Enterprise budget process. -
Program Office Enterprise improvement activiries.
Extended Enterprise Architecture program
Some Extended Architeetur ded Architecture program is | Extended Enterprise Architecture program | managed by E2A steering committee .
el : " |activities are started Recognition about et up. Business and IT strateey and standards [established. Business & IT principles, drivers |Reference models are rolled out and accepted | xicnded Eaterprise Architecture program
uterprise [No Extended Eaterprise focusing on business value and IT standards + |are developed and linked. EA framework and  |and strategies are defined and communicated.  |by by 53 UNits office manages projects portfolio landscape and)
Architecture  |Architecture recognition H 5 A w0t s 2 2165 are | 2 . |7 usuess v, - aligns continuously the overall activities and
Devel " = cost reduction activities. Ad hoc alignment of |methodology are chosen but not yet widely | Extended Enterprise Architecture and Solution |E2A program office involved in the definition |, < -
evelopments Business and IT. spread. Architecture areas are defined and aligned. of new projects. Extended Enterprise ihatives
Architecture reflects current and future state.
E2A results are shared with others. Most results E2A results are mandatory used in the
Extended are documented using traditional office tools.  |Extended Enterprise Architecture results are Extended Enterprise Architecture gesults aft Enterprise wide strategic planning and
A o g controlled and managed regularly Business .
Enterprise . E2A results are documented in a single way. | Access to the results is limited. Sharing of  |updated frequently. " e ATy, Su . | governance activities
B [None . i - N . i units are using the E2A results in their planning - »
Architecture [No access to the results for others. information in a traditional way. Standards, modeling methods and visualization Ny E Continuous improvement of strategic planning
i y il . business. E2A results are accessible in an
Results g and techmiques are techniques are used. E2A repository is set-up. ? and decision making cycle based on E2A
clectronic way for all participants.
developed. results
5.
L E2A results are part of the Straregic Strategic decision making and govemance are [Value measurement techniques are adopted to
3 o . |Strategic Governance is in place and the first |Governance process. The Enterprise Program . . 5 X ! : !
Strategic Strategic Governance in ) based on the E2A results. The E2A program  |Formalized strategic governance of all business | continuously measure the business and IT value|
activities are set up to link the E2A program g office and the Extended B N b - s - N
Governance not in place. - office is involved in the formal governance & IT investments based on E2A results. of investments based on the E2A results and
and Strategic Governance. Enterprise Architecture office are working - N
. processes. line with the governance strateg;
together on an incident base.
Program g and Extended |E: Program office and Project and program initiatives under auspices Enterprise Program Management Office and
) - Project management upgraded to program | Enterprise Architecture linked together Extended Enterprise Architecture office, % prog 1% | Extended Enterprise Architecture Office are
Enterprise [Enterprise Program RA ! " of the Enterprise Program management office ¢ ¢ 8 .
b management. Recognition of the added value  |Enterprise Program management office officially working together y participating in the enterprise strategic planning|
Program management not 1 with participation of the Extended Enterprise
Ma nt 4 of Program Program P for the part. Program management approach and E2A Arclitecture office. Proced: tandards and |PTOCESS Measurement techniques are in place
nageme Fecoguze: management executed almost in isolation Extended Enterprise Architecture office program aligned. Accountability en m:umgz me 1011 C:;i acedures, standards a¢ f; determine the added value to the business of
ible for the Content part ibility of activities defined. anens all initiatives
Every project of program inftiative 1s measured
B . .. - - . . - |against the added value to the business and the - .

L Awareness of aligning business and technology |Activities are sef up to continuously align Extended Enterprise Architecture framework is |*> © .~ The holistic E2A approach is part of the
Holistic 5 : - cost of investments. The current and future 1P ©
Extended | Awareness of aligning present. First mitiatives set up to align business (business and technology initiatives. used to define the business IT alignment areas. state Extended Arcl are g culture. Business initiatives are

S business and technology  |and technology activities, based on the Alignment of business and information Results of business and IT modeling methods Bt : continuously reflected to the technology impact
Enterprise . - - B N used as a management tool to plan N NP,

B not present Enterprise its mission, vision strategies and modeling methods with the technology are stored in a repository. H N and IT possibilities are driving new business
Architecture . ) - - transformation mitiatives. Business and o
business drivers modeling methods. Traceability of business and IT alignment activities.
Technology are operating on the same level of
maturity.
The extended Enterprise Architecture office 15
gme“:]:e Separated Business & IT | Almost no awareness about aligning and First awareness about the alignment and par\mpatmu% ’:rg;e mv'm]m* budget and Lhemﬁ:m;j:m"; “Ex“mbl Fo ‘If e N " All investment plans and initiatives are related
udge budget & ging the ise business & IT budget |management of the Enferprise business & IT  |[PTOCUrement strategy. CLULECTUIE acts as a bluepruit for IVESKENTS. | e Eytended Enterprise Architecture results,

Procurement ("5 et et oot and procement e Request for information or proposals are is formalized and part of the enterprise budget |, i+ 1 ot
Strategy o 204 pr e et and pr pr defined in co-operation with the enterprise |process. gets anc pr e
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NASCIO Matrix

No Program Tuformal Program Program Well Defined Program Managed Program Ci Vital Program
- Aneed for Architecture Governance has been - Architecture Governance committees are - Governance committees proactively review their
) X identified defined. and have defined roles and - Governance roles and responsibilities are activities and mstitute changes fo improve their
 Administration Goi;::;??f}:“ lace an?‘:;i;";:::;:ﬁ::fﬁ:ﬁm the standards. ", EA Program has begun to develop clear roles and| responsibilities ireviewed and updated to incorporate changes to the |processes
: o oo responsibilities - Authority of the governance committees s |EA Framework - The organization works with offer states to share
. are starting to form ___|aligned to work together smoothly ideas for to their EA.
- The organization has begun to develop a vision | - EA Program plans are well-defined. including | - EA plans are reviewed and changes are - Action plans are proactively implemented to
- No plans for . for Enterprise Architecture govemance roles & responsibilities, a structured [incorporated to improve the EA Program increase the effectiveness of the EA Program based
— developing Enterprise |, diﬁe;eg‘“ Enterprise Architecture has been - Organization has begun to identifyy EA tasks, and | framework and timeline for developing the EA, | - The organization captures mefrics to measure the |on captured metrics
. Aschitectureasein | ool L ormal and unstructured | FSOURCE Fequirements. and financial & staffing rescurce requirements  |progress against the established EA plans . Organization works with other states to share
place e ‘ - Or has decided on a yand | - EAactivities are carried out according to the + Goals are being set for the future of the EA. ideas with focus on improvements to the planning
begun to develop a plan for their EA Program defined plan Program Plan process for the future EA Program
- The lifecycle architectuse processes have been | - The organization captures metrics to measure the | @e lifecycle processes are being followed and
defined and documented effectiveness of the EA processes and templates | /< Decome second-nafure to the arganization
« Architecture + Processes are ad hoc and informal, processes + The basic EA Program is documented - - Captured metrics are used to identify
% - Generic architecture processes are being  Comrective action plans are put in place when ! )
— processes and followed may not be consistent - Processes are planned and tracked . i inefficiencies in EA processes and templates prior
Framework customized for uses by agencies, departments, etc. |deficiencies in templates andlor procedures are
templates are not  There is no unified architecture process across | - The organization is beginning to reuse methods | peo 00 00 od identified o notification of issues
Gocumented technologies and lines of business for capturing critical EA information § prepar i - Organization works with other states o share
< - Templates are used to ensure the capturing of | - Meetings are held regularly to review
informat tent modifications to the EA Framework ideas for improvements to EA processes and
ormation is consistent AFr enmates
~ Documentation of busmess drivers and strategic | - Captured business and fechnclogy mformation is
- Business Drivers, and strategic mformation have | | information has become a standard practice reviewed in conjunction with the monitoring of
- IT technology !  |been identified Classification of existing technology standards | "n 0 o 2tion and classification of products and. |new fechnology and businiess treads to proactively
o + Documentation of business drivers, technology is consistent N
Blueprint standards are not <tandards. efc. are informal and inconsistent | The need for an EA repository for storage and . Doc of business drivers, and compliances has become a standard practice 1dentify technology that will improve business
documented : of the captured EA ha stratesic & consistent - + The organization capfures metrics from the - The organization works with other states to share
been identified e Compliance process to identify the need for updates |mformation regarding business and fechnology
to Blueprint information and/or classifications trends
- A formal Comnminication process is in place and
- The architecture is well defined and being followed
+ Senior Management | | The need to create greater awareness about EA | - The need for Enterprise Architecture is being communicated - The communication process is reviewed and - Metrics are used to proactively identify )
and agencies arenot |, o P o commmeated fo Sentor Management - Training is provided for Senior management  |changes are incorporated to improve the opportunities for improved communication avenues
|Communication|aware of what . Little c wunication exists about the EA . A awareness activities are bee: to emerpe and agencies regarding architecture and ifs of activity and detail - The organization works with other states to share
enterprise architectuse omuT e . ; P gmnimng B® | benefits - EA awareness training is incorporated infonew  |ideas for improvements to the commumications
is or the benefits process or possible process improvements or be develop - Training is provided for members of the A [employee orientation. processes
commuttess - The organization captures metrics to measure the
effectiveness of the EA C process
- The need for compliance to standards bas been - A formal EA compliance process is welk- - Compliance fo fiie EA standards has become - Information gathered during the compliance
identified defined and is an integral part of the EA lifecycle |common practice throughout the enterprise process is used to proactively identify updates to
+ No compliance + Compliance is informal and unstructured + The organization has begun to develop a processes + Quality metrics associated with the business cases |the EA standards and/or framework
Compliance  |process exists within | - Compliance cannot be measured effectively, compliance process to ensure that projects and - The EA Compliance process is followed ate captured - Architecture mefrics are used to drive continuous
the organization because processes and procedures are not enhancements are consistent with EA standards consistently throughout the enterprise + The compliance process is reviewed and updated  |process improvements in the Business Cases
consistent - A Business Case is required for variance from  |when deficiencies or enhancements to the process | + The organization works with other states to share
across areas and/or projects the EA standards are identified ideas for imp to the compliance process
- Enterprise Architecture is used to guide - The Enterprise Architecture process drives
) s development and acquisition continual reinvention throughout the enterprise
The need for integration to the EA Program.  The organization caphures metrics to measure the | - Business influences Technology and Technology
 The need to document common functions that | Framework (Architecture Lifecycle Processes) has ;
7 - EA Program is integrated with strategic savings i resources, including time and money mfluences Business
- No program in place [integrate with an EA Program has been identified | been identified " i
" ! planning and budgeting processes - Costs and benefits, including benefits across - Captured metrics are used to proactively identify
Integration | for integration across | - Projects and purchases are typically done in - The various touch-points between the ;
. N . + Touch-points of management processes tothe  |agency boundaries. are considered in identifying mmprovements to the EA framework or blueprint
the enterprise isolation. resulting in costly purchases and Management Processes and the EA Program EA. .
are well-defined projects ‘ormation and/or integration processes.
redundant development and training requirements | Framework have been mapped (however, no defails Y " ed and th P P, @
exist 23 to how the integration will work) - Integration procedures are reviewed and the - Organization works with other states to share
process is updated when problems or new ideas for improved integration, including
functionality is identified procurement and project management practices
’ - Agencies and departments work together as
 The organization has begun to develop plans for | | - Personnel throughout the havea & ;
. Ii“f n]::’n‘:m?’am - The organization has identified a need to make | EA educational sessions and materials to increase “si-l';hen:; g&“ﬁ'&?{xm Ero e “Sa;:m 200d understanding of the architecture principals e fo "he Py ﬂ;snl‘;;':m[ﬁ
Aveifecture awareness 112 firouEhout the enterprise aware ofthe benefs | the S‘m%am_s prog and participate in the EA processes as members of < ”"f““z“ 101 Uses f “‘i; rics fo
S o - + EA awareness efforts are informal and + awareness and understanding of the EA concepts . committees or as their projects, efc. have touch proactively create action plaas for improvement fn
- Several nd - Senior Management participate in various EA ts with the architechur the EA marketing and educational programs
e . and processes . committees pomts with the ar N  The organization works with other states fo share
groups of I + Some groups are unsupportive of the efforts and | -+ EA concepts are beginning to be introduced and - The organization captures metrics fo measure the
typically work to solve = N | - Business and technical staff participate in EA N ideas for creating an atmosphere for active
may cause unrest in the organization more consistently discussed i normal day-to-day ‘participation, acceptance and satisfaction
a single issue mectings committees with the EA Pros mvolvement and participation in EA Program and
ng; A Hogn activities across the enferprise
/,_'_ H
# 5 - OSIMM Matrix
Dynamically
Silo Integrated Componentized Services Composite Services | Virtualized Services Re-Configurable
Services
. . . . . ) . . Business capabilities
. Isolated Business Line |Business Process (Componentized Business provides & |Composed Business  |Outsourced Services . P
Business . . . . . L via context aware
Driven Integration Business Functions consumies services Services BPM & BAM
services
Ad hoc LOB IT . SOA and IT
Organization & . (Common Governance |[Emerging SOA SOA and IT , . .
Strategy and [T Transformation Infrastructure Governance via Policy
Governance Processes governance Governance Alignment
(Governance (Governance
. . . . ) . . Service Oriented .
Method Structured Analysis & |Object Oriented Component Based Service Oriented Service Oriented Modeling for Infrastructure Business
Design Modeling Development Modeling Modeling = Process Modeling
Infrastructure
IApplications . . .
L . S PP . Process Integration via |Dynamic Application
Application Modules Objects (Components Services comprised of .
. . Service Assembly
composite services
o Dynamically
Monolithic . Component . ’ ’
Architecture . Layered Architecture P Emerging SOA SOA Grid Enabled SOA Re-Configurable
Architecture Architecture .
Architecture
e LOB Specific (Data . Enterprise Business . . . .
. Application Specific > P . Information as a prise Virtualized Data Semantic Data
Information L subject areas Canonical Models . Data Dictionary & . p .
Data Solution ) Service i Services Vocabularies
established) Repository
. , ) Virtual SOA Context-aware
Infrastructure . . (Common Reusable Project Based SOA Common SOA .
LOB Platform Specific |[Enterprise Standards . Environment Event-based:
& Management Infrastructure Environment Environment .
Sense & Respond Sense & Respond




it 6 — ACMM Matrix

Phase Initial Under Development Defined Managed Optimizing
Description Informal EA Process Underway. EA process 1s under development. ?ﬂeﬁ:dchiAm[?;leu&ﬂig;i::l%m e Managed and Measured EA Process. Continucus Improvement of EA Process
Processes are ad hoc and localized. Bagsic EA Process program is The architecture is well defined and EA process is part of the culture. Quality [Concerted efforts to optimize and
Some EA processes are defined. There is |documented based on OMB Circular A - |[communicated to IT staff and business |mefrics associated with the architecture |continuously improve architecture
Architecture  [no unified architecture process across 130 and Department of Commerce EA  |management with Operating Unit IT process are captured. process.
Process technologies or business processes. Guidance. The architecture process has  |responsibilities. The process is largely
Success depends on individual efforts.  |developed clear roles and followed.
responsibilities.
EA processes, documentation, and IT Vision. Principles, Business Gap Analysis and Migration Plan are EA documentation is updated on a A standards and waivers process are
standards are established by a variety of |Linkages, Baseline. and Target completed. Fully developed Technical |regular cycle to reflect the updated EA.  |used to improve architecture
ad hoc means and are localized or Architecture are identified. Architecture [Reference Model and Standards Business. Information. Application and |development process improvements.
Architecture  |informal standards exist. but not necessarily Profile.IT goals and methods are Technical Architectures defined by
Development linked to Target Architecture. Technical |identified. The architecture aligns with  |appropriate de-jure and de-facto
Reference Model and Standards Profile |the DOC and Federal EAs. standards. The architecture continues
framework established. alignment with the DOC and Federal
EAs.
Minimal. or implicit linkage to business |Explicit linkage to business strategies.  |EA is integrated with capital planning & |Capital planning and investment control |Architecture process mefrics are used to
Business strategies or business drivers. mvestment control and supports e- are qdjusted based on the feedback opth;ﬁze glld drive Ibusiness lenkages.
. government. received and lessons learned from Business involved in the continuous
Linkage - adic 1 inati Ocess 1 ; )
updated EA. Periodic re-examination of |process improvements of EA.
business drivers.
Senior .!:j.l‘l‘lited management team awareness or Me_ma gement awareness of Architecture 8611i0r-;11aluagen1e11t team aware of and 361ﬁor-111§113 gement team clirectly 'Senliml‘ management involvement illl
e involvement in the architecture process. |effort. supportive of the enterprise-wide involved in the architecture review optimizing process improvements in
Involvement arc!ntecmre process. }Lajlagelllellt process. Architecture development and
actively supports architectural standards. governance.
Limited Operating Unit acceptance of  [Responsibilities are assigned and work is(Most elements of Operating Unit show  |The entire Operating Unit accepts and  |Feedback on architecture process from
Operating Unit |the EA process. underway. acceptance of or are actively actively participates in the EA process. |all Operating Unit elements is used to
Participation participating in the EA process. drive archifecture process
improvements.
The latest version of the Operating Unit's| The DOC and Operating Unit EA Web  |Architecture documents updated Architecture documents are updated Architecture documnents are nsed by
Architecture EA documentaltionl is on Flle Web. Pages are updated perisl:odically and is regularly on DOC EA Web Page. regularly. Iand frequently reviewed for every decision maker 1'.11Ithe 01'.ga1lnlzation
.. |Little communication exists about the  |used to document architecture latest architecture for every IT-related business decision.
Communication } . i
EA process and possible process deliverables. developments/standards.
improvements
IT Security considerations are ad hoc IT Security Architecture has defined IT Secwrity Architecture Standards Performance metrics associated with IT [Feedback from IT Security Architecture
IT Security and localized. clear roles and responsibilities. Profile is fully developed and is Security Architecture are captured. metrics are used to drive architecture
integrated with EA. process improvements.
No explicit governance of architectural |Governance of a few architectural Explicit documented governance of Explicit governance of all IT Explicit governance of all IT
Covernance standards. standards and some adherence to majority IT investments. investments. Formal processes for investments. A standards and waivers

existing Standards Profile.

managing variances feed back into EA.

process is used to improve governance-
process improvements.

IT Investment
and Acquisition
Strategy

Lirtle or no involvement of strategic
planning and acquisition personnel in
EA process. Little or no adherence to
existing Standards Profile

Little or no formal governance of IT
Investment and Acquisition Strategy.
Operating Unit demonstrates some
adherence to existing Standards Profile.

IT acquisition strategy exists and
includes compliance measures to IT EA.
Cost-benefits are considered in
identifying projects.

All planned IT acquisitions and
purchases are guided and governed by
the EA.

No unplanned IT investment or
acquisition activity.




