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The study of integrated service model of production and marketing chain
for traditional Chinese medicine
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Abstract

In Taiwan, there is the difficulty of management on quality control, inventory balancing, and source
management for the traditional Chinese medicine. In domestic sales of the Chinese medicine, there are the issues
of storage space, sampling inspection ,production line scheduling of value-added, accounts receivable cycle,
valid obsolescence. The objective of this study is to establish the integrated service model of production and
marketing for traditional Chinese medicine. While assisting logistics providers upgrade business strategy to
become a service integrator of combining physical flow, information flow, business flow and cash flow.
Through the operation platform of information systems, integrating the upstream value-added ( processing and
storage), midstream transportation and support services, and downstream cash flow support service (logistics
information to assist receivable financing). Through the integration of logistics processes and information
transparency, to establish the integrated service model of production and marketing for the traditional Chinese
medicine. In this study, the benefits include: (1) supportig the supply chain: reduce the manufacturers’ logistics
cost by improving process, warehouse outsourcing, sampling inspection, and collaborative supply; (2)
supporting production chain: setup the medicine processing facilities to help importing storage and
implementing statistical sampling to establish management mechanism of quality control and production
schedule. (3)supporting the distribution chain: creative the information platform of production and marketing to
combine the dealer order and sales information, in order to shorten the manufacturers’ accounts receivable cycle
and obtain financing amount with focusing on core research and development and marketing.
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