B~ ISMS $ 5 i =

PLENZE AT R

The Study on the Architecture of Staff Effectiveness after Introducing the

ISMS to the Troops
R £ kA
P B4 L‘i‘_?fiji = ? TR %’Lii ?
et T

rslu2000@gmail.coma0927576249@gmail.com

#ﬁ £

rEF R T %% #5F 5 ArchiMate |
I —BEFH N ﬁ i 1 ISMS (Information
Security Management System)%ér?w o 4 EHE
ISMS ¥ r » & F 22 BHMAE D R TF
PERPPEF R 0 R FER S PNE 2 o F
ISMS éE &2 p ABBCE - A v BT R g
Booos Aol £ HE B R R SERET
IR R PE o L5 F R e

AP LT L T R R
ArchiMatey& # ISMS {1+ ”ni %ﬁé*i 7 HgT
B BMSmizw’1%£¢i4ﬁé§mL
FEd o fﬁE’ & ¥ 7% 4 ISMS 2 K vg 23] (Strategic
Planning) » & @ p &7 % & B> &2 7 Fa%

rEL
Mt EEEH R EEERTHGET
ISMS ~ F3u% > -
-~ H®

M RRRROFRE- L FARLTFP
UERTERLE $n tt’iiéP LR
'? #if‘]?‘v*m/’b\f@"’k’pi'gwﬂ’*/E‘#‘ﬁ"ﬁ‘

(Enterpnse Architecture Method) » fie & FFit % 2
? 12 % %(Information Security Management System,
ISMS) » # 3 % & i ch F % }_ (Information
Security)BL A = 2k > ¥ Brrdn TR Gk a2 i
% ;1 W& >l q‘/zcm o XM B A Y >
FAPTFET BN AR A 2 () 3R H 2
EAME DB AAEZ BRI FHHT T AL 2
Sk A A s BEEEEGE D6 HI FehiFig
2REA CHEFEAELOEEARE v PR KF
FaEms g hE o a e aOTERRT oL
LIFAZ 2 & ISMS hd » o i 5] -
e s REAT RS RS g
w%axiﬁﬁ’w{¢p1\pmo

> F R % 1 (Enterprise
Architecture) = A # > 7 l/, TRF RN F
A& 2N AR G oo rﬂtL é‘b e & ISMS 2
Fua R fF ¥l B 3872 4 (Problem Solving)
A % -

APy T E ¥ ® 5E 7 ArchiMate |

HF)— B F®F A E E o ISMS (Information
Security Management System) ¥ & o 3R 4 ¥ 5 430
ISMS ch¥i » » & 3 =22 fEH A o R a ¥
PRLhPE B o M2 FEINEPaE s o T
ISMS che & (2 pARBLE » Ao PRI H/Y Dif
B¢ AR A § A ERRERORET
2l BNC L S AR R

*FEF 2 g;ﬁ%z S VN4 LR LA
ArchiMateJ E4f ISMS {1 * «’" Fak PR R H

0 BT 0 ISMS eE & iﬁﬁﬁu-_i %
,&fmm:rio Fd £ E A ISMS 2 v R
(Strategic Planning) » i ¥ p %7 % & ; I pF > =

TEWME TR AR > TAEHY
41> 2 ArchiMate 2 22 5 B> %11 L % A
'f?ﬁmjaj.vcl,{ﬁg‘}'l—}?ﬁg °

= *ﬁ’éﬁéff%#ﬁﬂﬁ#ﬁ
(-) 1SO 27001 F 3% 2 ¢ 1= % si(Information
Security Management System, ISMS)

ISO 27001 B "% & & & ﬁi*ﬁdﬁ% MEE N F

T EITFACBEZTLFTALIEE AN

m Y RA ISMS g * &R {'EA« EEF QG ERERES
‘ai[ll FWF ¥~ ISMS i A2 0 21;14 F] A T

EEHF AR A REFR R A

[2]#r3p T F =% > ¢ 12 % % (Information
Security Management System) ;> E_E4g & 12k sieh

e M R EER G E TR R
FE T SHNE A LATRE > RE
2T F Ak 2o A & g [1]1SO 27001 £ F
ME D ? 12 % %i(Information Security Management
System) ; & > ¢ Lﬁt%ﬁ PDCA #-5* (Plan #%]-Do
F417-Check & & -Act {7 &) & 7 5 »2chh "G E
I o

ISO 27001 ;& ¥ 7 11 IE?E‘MF 2] -
FHENFTAZ2he R FTAFE A4S 'p?)lx’v«% E
3@*%?$£‘@%ﬁﬁ$§ AERF b TR
m,,< NER(BB): A FTRE >R FE

EFgEe - Bk H 11 BE AT T X T im

AR 39 Bipdl P AR 133 BapdlR B o 2t - Hdy
Bor 7 1SO27001 A 1 w3f ot chw B o 2 3R 4R
BoopfRr RE B RE LG Sl

7
"
¥



15027001 *&%#ﬂ‘—? FEFAX2EE

Ry ARH1L £ ¥ 5 H(Enterprise Architecture)

;;zg "’uj—*{%”ﬁ:;%:mif*“ WE >R e
RATE G oo FP A s ISMS 2 F 2T Fo i
fg,; P ) B 42 2 /4-(Problem Solving) en¥t i = % -
(= )~ 7 & i (Analytic Hierarchy Process, AHP)
[3] A 47 A iz A J& f@* RO Gk (BT
Saaty T AT A I3 AR - T U
* 143 (Planning) A * % A 4 (Generating a
Set of Alternatives) ~ i—”‘ €_if A 1g B (Setting
Priorities) ~ & #% # i * % £ 52 i{ (Chooseing a Best
Policy Alternative) 7 s~ pe(Allocating
Resources) ~ ii-%_ (Determlnlng Requirements) ~
TR S (Predlctlng Outcomes) ~ & %tk 3+
(Designing System) ~ & »x2=§ (Measuring
Performance) ~ 7z i % 4% % (Ensuring System
Stability) -~ # i i~ (Optimization) ~ % ef% 4
(Resolving Conflict) ~ b * =1 (Risk Assessment) o
*EEF HEAIT AHP eha 72 2 o B R s
WEAEX }_mﬁ feiuirZ oo o fe & ISMS 2§ %

TR EEE ROPIERLOHES %

~ISMS # > 85 ¥ ig 2 s

ﬂ\lﬂ?\?‘}ik% 7\"»1 r /\‘u ﬁpfﬁ-ifg‘F%‘ ES
Arcthateyfﬁ ISMS? | % T ORGSR e RRAL 15 B
Bm 1V ISMS chiE & 2> kG & ¥ F o
FEdd o Jgd u—.i‘lﬁﬁﬁ ISMS 2 v 2.4 (Strategic
Planning) » @ # 5 #% % & k> &2 0 Fa%
rehE £ o

In

5 2 fﬁ(Motivation Avrchitecture)
1% B % A (Stakeholder)

® {12 B % 4 4RI (Stakeholder View) % d T 3w
R~ ISMS $H% G A sk chZ am § ) el
TH OGRSl R IT MG
4 (Key Stakeholder)4r ] » 4- @] 1 #r7% ‘z‘ﬁﬁ‘é;’ﬁ
1#(Motivation Architecture)

ZEF|ZEE A (Stakeholder) @

IE O©
(Stakeholder)

+] 4

BE @ FERRBAD

(Stakeholder)

EASEAE D@
(Stakeholder)

bl

g
(Stakeholder)

DR ETESTRET

1% B 2 A B 1 4R B (Stakeholder Concern
View) fad T 2055 8~ ISMS $F % % & senzg
HAT g o enfl g B A B PR o 2 T
iR I E R A2 A& BT AR B (Key
Concern of Key Stakeholder View) > 4- ] 2-1 -
2-2~2-3~2-4 #7577 o

IMSEAE 4§} ISMSEASE R
THERM BEEREE
(Driver) E5 Driver)
IE @
(Stakeholder)
IMSE A 4Rt IMSEAZER
EEEENR ATIEEER
& (Driver) (Driver)

B 213 8T M54 (LF)2 L& MR



[ IMSEAER ISMSE A5
‘ TEEAM $| ﬁﬁ&'ﬂéiﬁ/\*‘
(Driver) | (Driver)
B B
& o©
‘ (Stakeholder) ‘
SMSEAZE® 1 T EE T swsanEg
ATIEEER ‘ BEEENE
(Driver) | ZEE)(Driver)
Bz
| SMSEAEME
‘ FEREMNR ‘
&(Drwer)
223 & J1F M ()22 & MBILARE
| sMSE AR 15M5§A§4§$
’ TEERM ’ ATERER
(Dnver) (Dnver)

| FEEEEAO
\ s !

(Stakeholder)

*

 MSEATOB MEARER
’ EXMER ’ BEEEREE ’
(Dnver) ZF](Driver)

W 2-31 BT M A CEF LM R)2 4 & MILiLH

ISMSE AR R ISMSEAZER
FEREMNR ’ ‘ ANFEEER
.':H(Dnver) (Dnver)
ﬁzEl%%AECO
‘ (Stakeholder)
[ IMSEAFY [ IMSEAER:
| ﬁﬁﬂéﬁ)ﬁ‘ | ?'Eﬁ?j%iﬁ*
(Dnver) (Driver)

Bl 2428 M EA(FREEAR)Z L L RIIRRE

‘e SR ] (Organization View) i o T 3% i 3
ISMS % & % sxeh 47 3 | sl e
Z 4 & & + p 4% (Sub-goal) & 3% p %
(Super-goal) o A B (Key
Organization View) » 4cB] 3 #751 °

TREAMSQ
R
REF(Goa)

IME\TEH  SMEiEs DMEAZER | SWSEAEE | swSian msemm
Ze3EEE ThEAN ATSESE | | EzHeR Eﬁﬁe‘x ZEEzEE
S2\Dier {Dive) (Drver) Dover
5 ‘\w@r 3 8
FEREEAO = o 2 o EEIEAROD
g (Stakenolder) (Stakeholder} (Stakeholder)
(Sateholde]

Bl 3.1 & 2 AR R



r~FEpoR

AL TR L T EEERTHES
ArcthateJL“f# ISMS J1* & "g 3 e paid 7 Hjpio
iép—‘r VISMS g & 2> T 4e 10T ﬁ*%lgﬁiﬁ*f)

£ 2% RRATE Gow o D EASgF & ISMS 2
2 s i F B R R 32 - (Problem Solving)z'v’v
HE % -

RoeEeRrag E-p+2 0 F F%w*-g
PAAma? @93 o 28 sairp s d 3w
PEAY PR X T R A g e AFT R T mi‘ EHE
= (Enterprlse Architecture Method) fed g%
> ¢ 1 % %t (Information Security Management
System, ISMS) » 7 7 % @& i 9 F % 2
(Information Security) B & = »% s if PFif 8 ey 11
FEIPMF AL 2APET D R A .

Pyt e T g EERYKE
ArcthateJ i wlAn B A %Fagl"f*iﬂf‘a‘iiii" ’
RELIFL FHAFE- 0O R x BHFY
= .?.{J,.cp’iﬁj‘ ] u ,L,m‘H}E?IL °
5o p
(1] #&F "THETGERe cErFE 2§

(2]

(3]

Wi MeESHFE R ETAER
et L@ 0 2014 &

13'32*)% %3 ._..?Mrw 7% 4§ 1SO27001-r2 e 2
~EEA B EEE L B %7 I8TANet2008
g o s 0 2000E o

Saaty, T.L., “The Analytic Hierarchy Process”,
New York: McGrew-Hill. 1980.



