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£1k 500 %/2013—Top 10
| Company Name | Rev($b) |Profits ($b) |P:%of rev
1 Royal Dutch Shell 481.7 26.6 5.52%
2 Wal-Mart Stores 469.2 17 3.62%
3 Exxon Mobil 449.9 449 9.98%
4 Sinopec Group 428.2 8.2 1.91%
5 China National Petroleum 408.6 18.2 4.45%
6 BP 388.3 11.6 2.99%
7 State Grid 298.4 12 4.02%
8 Toyota Motor © NEEE—RET, BRETEWEED ,
9 Volkswagen EE%%TTOGAF FHsEEBA L ZRITHE
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IT Value Chain

IT {iH{E%h%E ( IT Value Chain )

> GkEgZEIZEE/Plan
> FEKEZBE/Build

Efficiency
&
Agility

lan Build Deliver Run
Reference Architecture

Finance & assets
‘Sourcing & vendor
Intelligence & reporting
Resource & project

‘Governance, risk and compliance
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Strategy to

Portfolio Requirement to Deploy Request to Fulfill Detect to Correct
21K 500 @fEAH/NTH ARIS

Business Process Analysis @ Software AG

ARIS: Architecture for integrated Information System

FIRST BPA Solution
25 vesor 10,000

SUCCESS CUSTOMERS

LEADER]| 250,000
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£k 500 35—8iE, 4 , SPE

14 Samsung Electronics 178.6 20.6 11.53%
19 Apple 156.5 41.7 26.65%
39‘ iII:1a¢:Iustr|aI & Commercial Bank of 133.6 37.8 28.29%
30 Hon Hai Precision Industry 132.1 3.2 2.42%
50 China Construction Bank 1134 30.6 26.98%
71 China Mobile Communications 96.9 11.9 12.28%
111 China Life Insurance 73.7 -1.7 -2.31%
212 Aviation Industry Corp. of China 47.4 1 2.11%
266 Jardine Matheson 39.6 1.7 4.29%
285 Huawei ...(2014) 39.5 4.8 12.19%
315 Huawei Investment & Holding 31.5 1.8 5.75%
267 DuPont 39.5 2.8 7.09%
357 COFCO 31.8 0.6 1.89%'
»499 Cathay Life Insurance 233 0.1 0.43%

Global 500—2014/7/7
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Global 500—2014

Wal-Mart Stores
Royal Dutch Shell
Sinopec Group

Exxon Mobil
BP

State Grid
Volkswagen
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int=tnE—APQC /Y PCF

> D EHEZE (Process Classification
Framework: PCF) EREESE~HNRFEE
iy (American Productivity & Quality
Center: APQC) EHSRABHEARERFF
E&h‘lﬁ MEWY APQC’s Process
v APQC ﬂ ERSION'  Classification Framework®™

-
> PCFIBizE

e I:l APQC.org
g%b]u)lu
9& IEEon Process Classification Framework (PCF)

DOWNLOAD mxeruerce [ PCF
Page 14 INDUSTRY-SPECIFIC PCFs work roryou | COMMUNITY

PCF —iR 2 50iESRE ( #5173 )
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Agenda APQC Process
Classification Framework (PCF)

Cisco Overview e e .
OPERATING PROCESSES

1.0: Cisco Priority o ) 20 [ 30 |7 40 [ 50
Assessment T el B it ‘.-,:"’EL.* e W co
Services | Services Services

Dashboard (CPAD)

2.0: Cisco Product
Development
Methodology
(CPDM)

4.0: Quality
Management
Operating System [ 10,0 Farage Environmencl Hesbh srd Sy (5%5) )
(QMQOS) | = ———

12.0: Benchmarking —r—i 12.0_Farage Kravhdre brorovemars. wd Chwgs )

AND SUPPORT PROCESSES

0 Develop and Mamage Human Capital

7.0 Mamage brinrmation Technology ]

8.0 Manage Fisancial Resources ]

9.0 Acquire. Comtruct, and Manage Property ]

Maage Externi Rebwvorships )

A

BEARFERIT

imziasnE—BPMN

[.] ”‘ [ﬂ Object Management Group @
WE SET THE STANDARD Business Process Model and Notation

+ Home

« Documents

* Quick Guide

o Examples

o Implementers

o Resources

» Cloud Apps
[Charter
A standard Business Process Model and Notation (BPMN) will provide businesses with the capability of N
understanding their internal business procedures in a graphical notation and will give organizations the @ EENSS ARY
ability to eommunieate these procedures in a standard manner. Furthermore, the graphical notation will
facilitate the ing of the ions and business ions between the Search for 2 BPH term:
organizations. This will ensure that businesses will understand themselves and participants in their business
and will enable organizations to adjust to new internal and B2B business circumstances quickly. Submit

(Current BPMN Specification

* BEMN v2.0

« BPMN 2.0 by Example; non-normative OMG document with BEMN 2.0 examples

* BPMN Quick Guide <wE§
[BPM Certification

sy, The OCEB program consists of five inations, granting five Certifications. Above the single level, the program splits

)

‘ into two tracks - one i d . the other il oriented.

Credentials are important in the BPM world, where practitioners may work on many projects for different clients or employers over time.

The twenty-five experts from top BPM ies and well-k i who designed the OCEB topical coverage and
wrote the exam questions want peers and prospective employers to feel confident about a certified candidate’s ability to participate in or §
lead real-world initiatives in enterprise BPM. Your status as an OCEB Certified Professional shows current and future employers or clients that you have

the required knowledge and skills. making you a more attractive candidate for hiring and promotion.

Frequently Asked Questions (FAQ)

2015/4/8
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v Eg}ﬁéﬂﬁ?ﬂﬁﬁﬁ%,%, \@]\S opportunity for a new federated architecture model.
Gartner identified this as a ‘Nexus of Forces’, while IDC ig
calling it the 3rd Platform. At The Open Group, we are
referring to the convergence as

{REEE Open Platform 3.0
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Ekahau RTLS (RFID-over-Wi-Fi™) FRI#HE(EHZESF
ERRZS Napa State Hospital. Reston, VA — July 16, 2013

> Napa M3ZEERT (NSH), B58RF 1,362 DIBRA. BITEFERE BEZSIAR FEIRTEY
RFIAEMNE , NSHEIZERSIHAE | FIFME138EERE X AR MATE],
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S

Page 30 REER, BT ChinaAEA

2015/4/8

14



2015/4/8

Bz

> £k 500 38R IT 285 TH
> VSRR

> R

> BERRERIFTTIK

ChinaAEA

)

Page 31 REER  BOTH
be [
28k 500 35—RERIGE
Y Businesses Businesses
- BEER T i e o A
v" Global
v 2013 u& Baiﬁ'aﬁ PINB R AT BE-F LRG| BE | - | yhencchu-
> FEED e - . !
v Global
v 2013 I
> BWEER
v" Global %
v 2013 I = ®
- R L=
v" Global 6
v 2013 Yz,
Page 32 wiﬁ i: Koninkiijke Philips Electronics NV, il J

15



Page 33

BESEERER—United Healthcare

> REERTES/HEREHEREEERM 2RI
BRErrmiRSS | FIRS EEmiZf IR X,
ENERSSSRETEMIMERITTHINAR | (EME
Medicare #1 MedicaidB A1, LAK B CWLERE
TRIBIALI,
> FRaRS

v" UnitedHealthcare Community & State

v" UnitedHealthcare Employer & Individual

v UnitedHealthcare Medicare & Retirement

v" UnitedHealthcare Military & Veterans

v UnitedHealthcare International
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Royal Philips (NL)
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* Founded 1891

+ Sales: € 23,329M

+ EBITA: € 2,451M (11%)
* 115,000 employees

* 100 countries
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“Philips is too slow and
too much centrally led”
[CEO 2011]
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Software AG #l1 Royal Philips BI&{ERSE

2011 2012 2013 2014
E2E
ARIS for EA ) . ARIS QMS and
and PD-sAp  ARISXIS®ELDT  PPMinCL Alfabet
/ilb
New CEO & CIO, Integrated
start of Scrum to verify ~ Development
Accelerate! ARIS as QMS Chain for PD-
Program SAP goes live
Business
Process ARIS QMS .
Framework demos to E2E Ptz Dgal
PPM enterprise-
work SteerCo wide [1M]
commences in PPM for CL live
ARIS
TR ERAY - Planned: Go-
WP:?chMIjQ;(;I‘;ff:ree REEERSR Q%iﬁ%%@%m Live Alfabet and
(QMS) sEE QMS )
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People &
culture

* Galbraith’s Five Star Model
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PERFORMANCE ARCHITECTUBE———» PROCESS ARCHITECTURE————» SYSTEM ARCHITECTURE

Translate business strategy
into measurable performance
drivers

Design performance indicators

CONTINUOUS IMPROVEMERT
Measure performance

Align process framework to
business model and market
requirements

Define redesign areas

CONTINUOUS IIAPROVEMENT
(Re)design processes
Analyze risks, incorporate

Align target architecture to
process framework and IT
strategy

Define transformation portfolio

CONTINUOUS IMPROVE
(Re)design systems SOluthn no

indicators controls Test systems re-

Analyze root causes of non- Simulate (re)designed process Roll out updated syst USed fOr

performance Define system requirements ney,

Create improvement action Roll out processes Cust,

plan Omerg !
-

m
ChinaAEA
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BERER——Cardinal Health

> BB ( CardinalHealth)
v" Global 67/500
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s M= Cordinal Health China

AR A PR L SR o E A LSRR A9 —F A IR
iy, 201V E9F %L, 2012402 HIESKASE . JFF201248 3 A FHRAIEK
Bl A KEEMEEERUPERHAXOKRS. ikl ABEHR
D RA RS R PRI RSO T T2 ES,

B P EAE UL A R, ASIEREREREIRRENER EHESS
PEAEER . FREILEHERORS . RS R EEN— D
fySuE.

Lk MATE M A BERM THEMRERE. EHEOREE
S ENMBLEREE RS LS RRS. DiGkEXGEN
FERR CRETT R, SR AREE. HRMHTRABHR
WHRATAIR Y. USRS A AT KA R A R IR % .

ey 1o U e AR

P/’ I ! "ﬁﬁ'%
Tt

2015/4/8

20



¢« Electronic data interchange (EDI),
web, email, internet input
i+ Datacycle control
+ Source file management
- Data collection monitoring

File name checking

File content checking

File format transformation
File field transformation

: - File uploadi

- MIEHE, TR, ABHER, ATRN i e

e T SRR

- BRpEE pata Ollectioy, L st

T iRl L afran
e

Tracking of client data queries | AR e, NI
Validation of data source
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Healthcare Forum
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The Open Group Healthcare Forum focuses on bringing
Boundaryless Information Flow™ to the healthcare industry
enabling data to flow more easily throughout the complete
healthcare ecosystem. By leveraging the discipline and Enabling Boundaryless
principles of Enterprise Architecture, including TOGAF®, an Iormation Eiow™
Open Group standard, the forum aims to develop San Diego, CA, USA
standardized vocabulary and messaging that will result in February 2.5, 2015

higher quality outcomes, streamlined business practices and
innovation within the industry.

In order to lead to better solutions that support better patient
outcomes, we encourage the participation of global

healthcare organizations as well as healthcare industry stakeholders. The Open Group Blog

News and views

+ Read our "Healthcare Workshop Summary of Findings" White Paper
+ Register your interest in this Forum

= Blog/podcast: The Open Group Conference to Emphasize Healthcare as Key Sector for Ecosystemn-Wide
Interactions
« Blog: Driving Boundaryless Information Flow in Healthcare
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The Open Group Healthcare Forum
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» The Open Group has been asked by the FHA located
in ONC ( ZEEEZREEE E'f—HS'Z’rbﬂﬁJ/ \E?\ to
provide an evaluation of the federal healt
architecture embodied in the FHIM (federal health
information model).
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Payers) togethe
Federal Govern
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d/
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Data Segmentation for Privacy Initiative (DS4P)
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