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Abstract

The acquisition of new technologies can be
divided into two sources, internal R&D and external
technology transfer. Internal R&D usually takes
much time and costs, whereas the risk is high.
However, with limited knowledge and resources,
none of the companies can control all the trends of a
technology. The speed of internal R&D can’t catch up
with the rapid change of environment (Chesbrough,
2003). Therefore, there is a growing tendency that
external technology transfer has got more and more
important day by day.

Besides, with the small-medium enterprises
(SMEs) in Taiwan, it’s important for Taiwan
enterprise how to select from a great diversity of
transferable technologues, how to make decision or
estimate the technology which can be transferred, and
how to make benefits with a combination of internal
and external resources. This study uses three
phases—market phase, technology phase, and the
organization phase to construct the decision model of
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technology transfer which can help the enterprises to
make the decision of external technology transfer or
to choose the best technology to transfer from all the
candidates.
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