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Abstract
Electricity construction is one fundamental of country 

economic development. It provides the power 

country economy requires and plays an important 

role in modern society.  In order to construct 

complete electricity system, Taiwan government will 

process the 7th transmission and distribution project 

in the whole province from 2010. Transmission and 

distribution construction contains substation and 

circuit. The construction flow impacts if the 

construction will be completed on time. With 

reference by the management scope and operation 

model from some enterprises, the main goal is to set 

up AOTSAMM to present the whole and clear picture 

on transmission and distribution project and further to 

achieve the aims on controlling schedule, raising 

knowledge management and increase enterprises to 

run in long term business. 
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