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Abstract

In the project management's category, the risk
management's model is based on Process-Oriented as
the main fundamental tool. This research utilizes
Architecture-Oriented as a fundamental tool to
redesign the new model of project risk management.
This new model of risk management is compared with
the standard mode of the draft of ISO 31000, The
result of this study shows that Architecture-Oriented
Project Risk Management Model could make project
manager control the whole project in a short period of
time, implement the project easily, and lower the cost.
By applying this model, the industries could regular
Standard Operation Process (SOP), and clarify the
responsibility and authority of the organization in
order to implement the risk of project management
successfully.
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