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The Study on the Takming SOP Construction—
Taking Computer Center for an Example
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Abstract

The Standard Operation Procedure (SOP) is a set of principles for the government and industry to assure the
quality of the business. The stakeholders know the essence of the SOP, but it is hard to realize the benefit when
the business runs. The purpose of this study is to plan the SOP of the computer center, Takming University of
Science and Technology via the enterprise architecture method and to trigger the SOP project execution of other
educational business units. We can apply the enterprise architecture method based on the requests of the
educational business units to make sure the related processes for enhancing the service quality and controlling
the processing time. We take the computer center for an example to explain that the business can be executed
smoothly under the guidance that is a construction of the SOP for the coworkers. The SOP about the information
system development or maintenance can reach the attempt to the information transparency and effective service.
We make it a rule that the SOP of the business flow should be done in advance of the information system
implementation and evolution.

The coworkers of the computer center have to find the stakeholder and then organize the concerns of key
stakeholders to the sub-goal and the super goal by using the enterprise architecture method. We clearly depict the
aspects of the related business of the computer center via numerous view diagrams. Therefore, the business
requirement can be realized and the decision can be made suitably.

This study use The Open Group Architecture Development Method and the architecture modeling language
ArchiMate to construct the SOP for the computer center.

Keywords: Standard Operation Procedure (SOP), enterprise architecture, Architecture Development Method
(ADM), architecture modeling language
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