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A Study of Organizational Structure Revolution and Strategies Promotion
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Abstract

Software engineering includes technologies for software development and project management. The
former includes methodology of software development, tools, and environment of software engineering, and
measurement, development estimation, scheduling, human resource organizing, sub-projects are embraced by the
later(Chu, 2006).

Software engineering are aiming to lower unexpected risks by information related to process and
regulation forming, paper templates. In contrast to nerdily and reluctantly have an implementation in to
organization, it must take its characteristics, educational level of staff, environment atmosphere, project profiles
in to consideration and then conduct fine tunings to fit such unique organization from tiny spot which is taken
effect to an extension of the whole one.

Figuring picture out for how to digesting regulations to be tactics and rebound must be avoided is key success
factor.

In this research, we propose THE RIGHT THINGS and technical structure to carry out concept, DEVOPS.
DevOps facilitate and speed up over all process in requirement acquiring, system development and programming,
test and deployment. A beginning of DevOps, Source code version control, assisted with automatic program
building, testing and deploying to reduce repeated actions is anticipated to cut off human-being biases to cause
organizational and technical harms.
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Define requirement * * *
Requirement verification * *
Define functional spec * * *
Function spec verification * *
Tssue triage * * *
Check out code * * * *
Write code * * * *
Peer review * *
Unit test * *
Submit * * * *
Build *(F) *(8) * *
Integrated Config Mgmt in test env * * *
Integrated deployment in test env * * *
QC validation *(F) * (&) *
Release validation * *
Integrated Config Mgmt production env * * * *

in Production env * * * *
Rolling back deployment *
Application Monitoring * *
Automated Dashboards *
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